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ZERO TOLERANCE POLICY

The Nest is committed to fostering a safe, positive, and respectful environment for all children, staff, parents, and visitors. Aggressive behaviour—whether physical, verbal, or emotional—will not be tolerated under any circumstances. This policy outlines our zero-tolerance stance and the steps we will take to address any incidents.

Purpose

This policy aims to:

1. Ensure a safe and welcoming environment for all members of our the Nest community.
2. Protect the emotional and physical well-being of our staff, parents, children, and visitors.
3. Encourage respectful communication and constructive conflict resolution.

Expectations for Behaviour on The Nest Premises

All individuals on the the Nest premises, including staff, parents, children, and visitors, are expected to:

· Communicate respectfully, using appropriate language and tone.
· Avoid any form of physical or verbal aggression.
· Resolve conflicts constructively and involve a staff member if necessary.


Definition of Aggressive Behaviour

Aggressive behaviour includes, but is not limited to:

· Physical acts such as hitting, aggressive gesticulating, shoving, or inappropriate touching.
· Verbal abuse, including raised voices, unpleasant verbal exchanges, shouting, threats, or derogatory language.
· Emotional aggression, such as intimidation, bullying, or harassment.


Procedures for Addressing Aggressive Behaviour

1. Immediate Response
If a staff member witnesses or experiences aggressive behaviour, they will immediately take steps to ensure safety and de-escalate the situation. This may involve calling for additional assistance, removing the individuals involved from the setting, or suspending activities.

2. Reporting and Documentation
All incidents of aggressive behaviour must be reported to the the Nest administration promptly. A detailed report will be documented, including the individuals involved, nature of the incident, and any actions taken.

3. Investigation and Follow-up
The administration will investigate to gather information from all parties involved. Parents or guardians will be notified of any incidents involving their child. Based on the findings, the administration will determine appropriate follow-up actions.

4. Consequences for Aggressive Behaviour

Consequences will vary based on the severity of the behaviour and may include:

· Verbal Warning: For minor incidents or first-time offenses.
· Temporary Suspension: For repeated or severe aggressive behaviour.
· Permanent Removal from Program: In cases of extreme or ongoing aggression, a child or adult may be asked to leave the program.
· 
5. Support and Prevention Measure
· Conflict Resolution Education: Children will be taught appropriate ways to express emotions and resolve conflicts.
· Parent and Staff Training: Workshops on positive communication and handling challenging behaviour may be offered.

Communication of Policy

This zero-tolerance policy will be communicated clearly to all staff, parents, and visitors. All members of the the Nest community are expected to abide by these standards.



Conclusion
We believe that creating a respectful, safe, and positive environment requires the commitment of everyone in our the Nest community. By adhering to this policy, we ensure a nurturing space where all children and adults feel respected, valued, and secure.


This policy was adopted in September 2024.
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