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MISSING CHILD POLICY
 
Introduction
The safety and wellbeing of the children in our care is our highest priority. This Missing Child Policy is designed to provide a clear and structured approach for staff, parents, and carers in the unlikely event that a child goes missing while attending preschool. Our procedures focus on prevention, immediate action, and clear communication, ensuring every possible measure is taken to locate the child quickly and safely.
Aim
The aim of this policy is to:
· Minimise the risk of a child going missing while in our care through robust preventative measures.
· Outline a swift, effective, and coordinated response if a child is reported missing.
· Provide clarity and reassurance to staff and parents regarding our procedures in a missing child situation.
· Ensure all staff are fully trained and understand their roles in both preventing and responding to missing child incidents.
Procedures
1. Preventative Measures
· Supervision: Staff always maintain appropriate staff-to-child ratios, ensuring constant supervision both indoors and outdoors.
· Head Counts: Regular head counts are conducted throughout the day, especially during transitions (e.g., moving from indoors to outdoors).
· Secure Environment: Doors and gates are secured and monitored, with restricted access to ensure children cannot leave the premises unsupervised.
· Attendance Register: Arrival and departure times for each child are recorded, ensuring we have an accurate record of which children are present.
2. If a Child Goes Missing
· Immediate Search: As soon as it is noticed that a child is missing, staff will conduct a thorough search of the premises, both indoors and outdoors.
· Alerting the Manager: The manager or designated senior staff member is informed immediately and assumes responsibility for coordinating the search.
· Contacting Parents: If the child is not found after an initial search, the parents or carers are notified as soon as possible.
· Contacting Emergency Services: If the child remains missing after the initial search and notification of parents, the police will be contacted without delay.
3. Roles and Responsibilities
· All Staff: Responsible for supervising children and performing head counts; required to act quickly and inform the manager if a child is missing.
· Manager/Designated Senior Staff Member: Coordinates the search, contacts parents, and liaises with emergency services if needed.
· Other Adults Present: Volunteers, visitors, or other adults present will be instructed to assist with the search if necessary or asked to remain in designated areas to ensure children’s continued safety.
4. Follow-Up and Reporting
· Incident Report: A full written report will be completed, including details of the incident, actions taken, and the outcome. This report will be shared with the child’s parents and kept on file.
· Review Meeting: A review meeting will be held to discuss the incident, identify any improvements to procedures, and update the policy as needed.
· Staff Training: All staff will receive regular training on this policy and are required to understand their roles in preventing and responding to missing child incidents.
5. Supporting Children and Staff
· Children: The child involved will be provided with reassurance and support upon their return. Other children will also be reassured to maintain a calm and secure environment.
· Staff: Debriefing will be offered to any staff members directly involved in the incident, and additional support or training provided if required.

This policy was adopted on 1st November 2014 & will be reviewed annually.
Signed on behalf of The Nest ___________________________________________________________

Date Signed: ________________________________________________________________________

Date to be reviewed___________________________________________________________________
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