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COMMITTEE POLICY

Statement of Intent

The Nest is a registered charity governed by a committee of volunteers who meet termly to support the smooth running of the Nest and the delivery of high-quality Early Years education for our children. 
Our Trustees (Chair, Treasurer and Secretary) are legally accountable for keeping the Nest on a sound financial footing.
The Charity Commission has a statutory obligation to regulate and monitor charities and failure to run a charity in accordance with the constitution could leave the committee open to investigation
Legal responsibilities of the Committee
The points below detail the committee’s legal responsibilities, but they may not necessarily be directly involved in the delivery.
· Ensure the Nest complies with its constitution, charity law, Ofsted and Local Authority requirements
· To adhere to all Nest policies, create new policies as required and review them according to the policy review schedule
Management responsibilities of the Committee
The points below detail the committee’s management responsibilities, but all members may not necessarily be directly involved in the delivery.
· Maintain a strict confidential approach to all committee/Nest matters 
· Attend meetings and be present for the AGM, Open Evenings and other events
· Always work in the best interests of the Nest and follow policies accordingly
· Act with integrity, avoid any personal conflict of interest, or misuse of charity funds or assets
· Be pro-active in presenting the Nest as an anti-discriminatory establishment that welcomes all families
· Ensure that two-way communication and support between staff and committee takes place 

Staffing responsibilities of the Committee
· Ensure that sound management of staff is undertaken by the Nest Manager and that strategic direction and targets are provided to staff through an appraisal system usually undertaken by the Manager 
· Agree and help to enforce staffing policies
· Review pay scales and salaries annually 
· Agree when salaries are to be reviewed (e.g. when a staff member completes an NVQ level or other qualification)
· Review ancillary costs e.g. overtime 

Fundraising Committee

· Raise funds for additional resources other than those funded by the local authority and fee income e.g. play equipment, outings, IT resources

· Fundraising is currently lead by a fundraising lead, assisted by a small fundraising committee comprising of Main Committee members and Nest staff
· Plan and organise fundraising events as agreed with the Main Committee and staff
· Agree priorities for use of monies raised from fundraising through discussion with staff and committee members
· Ensure that Charity Commission fundraising ethics are always followed

Financial Responsibilities of the Committee
The committee should be advised of the current financial position at every meeting
· The Committee agrees any fee increases 

The equivalent of 3 months’ running costs should be set aside as emergency funds. If levels go below this, the committee must be convened to review the financial position of the Nest and agree any necessary action. Agree what emergency funds the Treasurer should keep within Nest accounts and at what level a committee review of finances should be triggered

This policy was adopted on 1st November 2014 & reviewed in September 2024.

Signed on behalf of The Nest ___________________________________________________________

Date Signed: ________________________________________________________________________

Date to be reviewed: __________________________________________________________________
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