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WELLBEING POLICY
At Potton Pre-School, we are committed to ensuring the wellbeing and happiness of every child in our care. We believe that emotional, physical, and mental wellbeing is key to each child’s development and learning.
Aims of the Policy
1. Create a Safe and Nurturing Environment
We ensure a welcoming and secure space where children feel safe, valued, and supported.
2. Promote Emotional Health
We encourage children to express their feelings and emotions in a positive way. Our staff are trained to listen and provide guidance to help children manage their emotions.
3. Encourage Physical Activity
Daily physical activities, both indoors and outdoors, help children stay active, build coordination, and promote healthy habits.
4. Healthy Eating and Nutrition
We provide balanced, nutritious snacks and meals to ensure children have the energy they need for learning and play. We educate children about making healthy food choices.
5. Foster Positive Relationships
Children are encouraged to build positive, respectful relationships with their peers and adults, learning the values of kindness, sharing, and cooperation.
6. Develop Resilience and Independence
We promote resilience by encouraging problem-solving and decision-making, helping children build confidence in their abilities and independence.
7. Support Mental Wellbeing
We provide activities that promote calmness, such as mindfulness exercises and quiet time, helping children manage stress and develop self-regulation.
Implementation
· Staff Training: All staff receive regular training in child wellbeing, safeguarding, and mental health awareness.
· Communication with Parents: We work closely with parents and carers to support each child's wellbeing, ensuring an open channel of communication.
· Monitoring and Support: Children’s wellbeing is regularly monitored, and any concerns are addressed promptly. Additional support is provided when necessary.
· Inclusive Practice: We respect and value the diversity of our children and families, ensuring all children feel included and represented.
Staff Wellbeing
The wellbeing of our staff is vital to maintaining a positive, nurturing, and productive environment for both children and colleagues. Supporting the mental, physical, and emotional health of staff members helps us provide the highest standard of care and education.


Aims
1. Promote a Positive Working Environment
We aim to create a supportive, inclusive, and respectful workplace where staff feel valued, heard, and able to thrive both professionally and personally.
2. Encourage Open Communication
We promote a culture of open communication, where staff feel comfortable discussing concerns or issues without fear of judgment or negative consequences.
3. Support Mental Health and Emotional Wellbeing
We offer resources and access to mental health support, such as counselling or wellness programs, to help staff manage stress, anxiety, or other challenges.
4. Foster Work-Life Balance
We are committed to supporting flexible working arrangements where possible, respecting the personal lives and commitments of our staff outside the preschool.
5. Provide Opportunities for Professional Development
Continuous learning and development opportunities are provided to help staff grow in their careers, feel fulfilled, and maintain enthusiasm in their roles.
6. Promote Physical Health
We encourage physical health by providing opportunities for physical activities and ensuring a comfortable, healthy working environment. Staff are supported in taking regular breaks and managing their workload.
Implementation
· Supportive Leadership:
Leaders and managers are trained to recognize signs of stress or mental health concerns and are equipped to offer support or refer staff to external help if needed.
· Regular Wellbeing Check-ins:
We regularly check in with staff through wellbeing surveys, feedback sessions, and one-on-one meetings to identify any issues early and provide appropriate support.
· Access to Resources:
Staff have access to a range of resources, such as mental health services, wellbeing programs, and information on managing stress, physical health, and emotional wellbeing.
· Workload Management:
We work collaboratively to manage workloads, ensuring tasks are reasonable and that staff feel empowered to speak up if they are feeling overwhelmed.
· Team Building and Social Activities:
We encourage social activities and team-building events that foster camaraderie and strengthen relationships between staff members.
· Confidentiality:
Any conversations or concerns regarding staff wellbeing are treated with the utmost confidentiality and discretion.
Workplace Adjustments
We are committed to making reasonable adjustments to support staff wellbeing, which may include:
· Flexible hours
· Temporary changes in duties
· Additional mental health or wellness support

This policy was adopted at a meeting of the Potton pre-school on the 10th September 2012 and reviewed in September 2024.
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