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Learning Through Play


EARLY YEARS PUPIL PREMIUM (EYPP) STRATEGY
1. Vision and Commitment

At Potton Pre-School, we are committed to ensuring that all children, regardless of their background or circumstances, have the best possible start in life. We recognise that children eligible for the Early Years Pupil Premium (EYPP) may face additional barriers to learning and development.

Through high-quality teaching, targeted support, and strong partnerships with families, we aim to narrow gaps in attainment and promote positive outcomes for all children. Our use of EYPP funding reflects our commitment to equality, inclusion, and the principles of the Early Years Foundation Stage (EYFS).

2. Identification of Need

We use a range of approaches to identify the individual strengths and needs of children eligible for EYPP, ensuring support is timely and appropriate:

· Baseline assessments: On entry to the setting, children’s development is assessed through observation and play-based assessment in line with the EYFS.

· Ongoing observations: Practitioners monitor children’s progress continuously, identifying emerging gaps or additional needs.

· Parental input: Parents and carers are actively involved in discussions about their child’s learning, development, and experiences at home.

· Professional judgement: Key workers, the SENCO, and the setting manager use their professional expertise to identify children who may benefit from additional or targeted support.

· Links with SEND: Where appropriate, EYPP support is aligned with SEND provision to ensure a joined-up and inclusive approach.

3. Strategic Use of EYPP Funding

EYPP funding is used purposefully and transparently to improve outcomes for eligible children. Decisions are informed by evidence-based practice and are focused on removing barriers to learning.

Our strategy prioritises three key areas:

              A) High-Quality Interactions and Learning Opportunities

We invest in staff development to ensure consistently high-quality teaching and interactions, including:

· Training in speech, language and communication development

· Emotion coaching and positive behaviour support

· Supporting sustained shared thinking and high-quality adult–child interactions

· Inclusive practice to support children’s confidence, well-being, and engagement

B) Targeted Interventions

Based on identified needs, EYPP funding may support:

· Small group or 1:1 activity to develop communication and language

· Story-based and play-based interventions to build vocabulary and early literacy skills

· Fine and gross motor activities to support physical development

· Targeted support for personal, social and emotional development (PSED) and self-regulation

· Resources or specialist input where appropriate

All interventions are time-limited, reviewed regularly, and adapted to ensure they meet individual needs.

      C) Home Learning and Parental Engagement

We recognise the vital role families play in children’s learning. EYPP funding supports parental engagement by:

· Providing lending libraries, books, and learning packs

· Sharing ideas and guidance through home learning journals, digital platforms, or face-to-face discussions

· Supporting parents to feel confident in extending learning at home

· Removing practical barriers to engagement where possible

4. Monitoring and Evaluation

To ensure EYPP funding has a positive impact, we monitor and evaluate its use regularly:

· Tracking progress: Children’s development is assessed at key points and compared against starting points.

· Review meetings: Key workers and the SENCO meet termly to review progress and the effectiveness of interventions.

· Parental feedback: Families are encouraged to share feedback on support provided and home learning opportunities.

· Leadership oversight: The EYPP lead, in partnership with the setting manager, reviews spending, provision, and outcomes termly to ensure accountability and value for money.

5. Outcomes and Impact

The effectiveness of our EYPP strategy is measured through:

· Improved progress in key areas of learning and development

· Reduced gaps between EYPP-eligible children and their peers

· Increased confidence, engagement, and well-being of children

· Strengthened partnerships with families

· Improved school readiness and positive transitions to the next stage of learning

6. Safeguarding and Equality

All EYPP-funded support is delivered in line with the setting’s Safeguarding, SEND, and Equality, Diversity and Inclusion policies. We ensure that:

· Children’s dignity and well-being are always prioritised

· Support is inclusive and non-stigmatising

· Information is shared sensitively and in partnership with parents

7. Continuous Improvement

This EYPP strategy is reviewed annually, or sooner if required, to reflect:

· Changes in cohort needs

· Current research and best practice

· Evaluation of impact and outcomes

· Updated statutory guidance

We are committed to continually refining our approach to ensure that EYPP funding is used effectively and that every child is supported to thrive and reach their full potential.
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