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Introduction
Our preschool is committed to providing an inclusive, supportive, and nurturing environment where all children, including those with special educational needs and disabilities (SEND), can thrive and reach their full potential. We recognize and respect that every child is unique and deserves equal opportunities to learn, play, and develop. This SEND Policy outlines our approach to supporting children with SEND and ensuring their needs are met effectively and sensitively.
This policy also reflects updates in the Early Years Foundation Stage 2025, and current government guidance on SEND and safeguarding in early years settings.
Aim
The aim of this policy is to:

• Promote inclusion by providing equal opportunities for all children.
• Identify and assess children with SEND early to provide appropriate interventions.
• Work in partnership with parents, carers, and external agencies to support children’s development.
• Comply with the Special Educational Needs and Disability Code of Practice 0-25 (2015) and the EYFS framework.
· Ensure that reasonable adjustments are regularly reviewed to maintain accessibility and inclusion for all children.

Legislation and Guidance
This policy aligns with the following legislation and statutory frameworks:

• Children and Families Act 2014 – Sets out statutory duties regarding SEND provision for children.
• SEND Code of Practice 0-25 Years (2015) – Provides guidance on identifying and supporting children with SEND.
• Early Years Foundation Stage (EYFS) 2025 – Emphasises inclusion, partnership with families, and ongoing assessment of children’s needs.
• Equality Act 2010 – Protects children with disabilities from discrimination and ensures equal opportunities.
• Early Years Foundation Stage (EYFS) Framework – Sets standards for learning, development, and care for children from birth to five.
• Keeping Children Safe in Education 2024 – Highlights safeguarding responsibilities for children with SEND.
• Working Together to Safeguard Children 2018 (updated guidance) – Emphasises multi-agency collaboration and early intervention for vulnerable children, including those with SEND.

Definition of SEND
In accordance with the SEND Code of Practice, a child has special educational needs if they have a learning difficulty or disability that requires special educational provision to be made for them. This may include difficulties with communication and interaction, cognition and learning, social, emotional, and mental health, or sensory and/or physical needs.
SEND support may also include early intervention, mental health support, and digital or online learning adaptations where appropriate.
Roles and Responsibilities
1. Special Educational Needs Coordinator (SENCO)
· Our preschool has a designated SENCO responsible for overseeing SEND provision, supporting staff, and working closely with parents and external agencies.
· 
The SENCO coordinates the identification, support, and monitoring of children with SEND, ensuring they receive appropriate interventions.
· 
The SENCO provides training for staff on inclusive practices and SEND-specific strategies.

· The SENCO liaises with local early years SEND advisory services and external agencies to ensure up-to-date support and guidance.
2. Preschool Staff
· All staff are responsible for creating an inclusive environment and identifying any signs of SEND.
· Staff work closely with the SENCO to implement strategies and interventions for children with SEND.
· They ensure activities are differentiated and accessible, allowing all children to participate.
· Staff receive regular updates and training on SEND, safeguarding, and online safety in line with EYFS 2025 guidance.

3. Parents and Carers
· Parents and carers are essential partners in their child’s development. We encourage open communication and involve them in decisions related to their child’s SEND provision.
· Regular meetings are held with parents to review their child’s progress, share observations, and discuss any necessary adjustments to support. 
· Parents are consulted on reasonable adjustments and intervention strategies and are fully involved in all decision-making processes.

Identification and Assessment of SEND
1. Early Identification
· We follow an ‘Assess, Plan, Do, Review’ cycle, observing children’s development and monitoring any areas where they may need additional support.
· Staff use regular observations, assessments, and EYFS tracking to identify any potential SEND concerns early.

2. Graduated Approach
o We adopt a graduated approach to supporting children with SEND, implementing increasing levels of support as needed.
o This begins with high-quality, inclusive teaching and may progress to targeted interventions or specialist support.
o Graduated support is coordinated with local early years SEND advisory services and reviewed continuously, not just termly, to ensure ongoing effectiveness.
3. Individual Support Plans (ISPs)
o For children requiring additional support, an Individual Support Plan (ISP) is developed, outlining specific targets, strategies, and resources to meet the child’s needs.
o ISPs are reviewed termly in collaboration with parents and any external professionals involved.
o ISPs are also monitored continuously, with adjustments made as needed to reflect children’s progress and changing needs.
Provision and Support
1. Inclusive Environment
o Our preschool is committed to making reasonable adjustments to the physical environment, activities, and teaching approaches to support the inclusion of children with SEND.
o Activities are differentiated to ensure all children can participate meaningfully.
o Reasonable adjustments are regularly reviewed to maintain accessibility and inclusion for all children.
2. Targeted Interventions
o Where additional support is needed, the SENCO works with staff to develop and deliver targeted interventions aimed at supporting the child’s development.
o Interventions may include speech and language exercises, social interaction activities, sensory support, or individualized learning tasks.
3. Specialist Support
o Where necessary, we work with external professionals, such as speech and language therapists, occupational therapists, educational psychologists, and other specialists, to provide targeted support for children with SEND.
o The SENCO coordinates communication with external agencies to ensure consistent support for the child’s development.
o Specialist support may also include mental health professionals, early intervention services, and digital learning specialists.
Partnership with Parents and Carers
1. Communication and Collaboration
o We value the knowledge parents and carers bring and work in close partnership to support the child’s learning and development.
o Parents are encouraged to share observations, insights, and concerns about their child, and we hold regular meetings to review progress and adjust support as needed.
2. Review Meetings
o Regular review meetings are held with parents to discuss their child’s ISP, progress, and any necessary adjustments to the support being provided.
o Parents are given copies of any plans or reports and are involved in decision-making regarding their child’s SEND provision.
Transitions
1. Internal Transitions
o We work to make internal, daily, weekly and termly transitions as smooth as possible for children with SEND, providing any necessary additional support.
2. Transitions to Primary School
o When a child with SEND transitions to primary school, we work closely with the receiving school to share information, reports, and insights to ensure continuity of support.
o Transition meetings are arranged with the primary school’s SENCO, and parents are fully involved in the process.
Training and Development
1. Staff Training
o The SENCO and staff receive regular training on SEND topics, including specific needs such as autism, speech and language delay, and sensory processing difficulties.
o Staff are supported to attend external courses on SEND, and the SENCO provides ongoing support and resources for effective practice.
o All staff receive annual updates on SEND, safeguarding, and online safety, and are encouraged to participate in multi-agency training opportunities.
2. Professional Development
o The preschool is committed to providing opportunities for professional development in SEND to ensure that our team can meet the diverse needs of our children effectively.
This policy was adopted in 2017 and reviewed in September 2024.
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