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Learning Through Play


Looked after Children Policy

Introduction
At Potton Pre-School, we are committed to providing a secure, supportive, and nurturing environment for all children, including those who are Looked After Children (LAC), also referred to as children in care and Previously Looked After Children (PLAC). Looked After Children may face additional challenges due to their personal circumstances, and we recognise the importance of offering tailored support to promote their welfare, development, and educational progress.

This policy outlines how we will meet the needs of Looked After Children in our setting, ensuring that their rights, well-being, and opportunities for learning are prioritised in line with relevant legislation and best practices.

Relevant Legislation
This policy is guided by key UK legislation and statutory guidance, including:

• Children Act 1989: Establishes the duty of local authorities to safeguard and promote the welfare of children in care.

• Children Act 2004: Strengthens the role of local authorities in promoting the welfare of Looked After Children.

• The Children and Families Act 2014: Ensures that children in care receive appropriate support, with an emphasis on education, health, and well-being.

• Statutory Framework for the Early Years Foundation Stage (EYFS) 2021: Sets out the standards for learning, development, and care for children from birth to age 5, which applies to all children, including those who are Looked After.

• Promoting the Education of Looked After Children and Previously Looked After Children (DfE 2018): Provides guidance on promoting the education and well-being of Looked After Children in early years and school settings.

Aim
The aim of this policy is to:

• Ensure that Looked After Children are fully supported in their learning and development in line with the Early Years Foundation Stage (EYFS).

• Provide a stable and secure environment where Looked After Children feel safe, respected, and valued.

• Work collaboratively with carers, local authorities, social workers, and other relevant professionals to meet the individual needs of Looked After Children.

• Appoint a Designated Practitioner for Looked After Children (Designated Lead for Looked After Children) to oversee their progress, monitor their well-being, and act as a point of contact for all relevant stakeholders.
• Ensure that Looked After Children are provided with the same opportunities and support as their peers, with additional help as needed to address any emotional, social, or developmental needs.

Roles and Responsibilities
Designated Practitioner for Looked After Children

• A named Designated Practitioner will be appointed to take responsibility for the well-being and progress of Looked After Children in the preschool.

• The Designated Practitioner will work closely with the child’s Social Worker, Virtual School Head (Virtual School Headteacher) (where applicable), and Foster Carers or Guardians to ensure that the child’s needs are understood and met.

• The Designated Practitioner will oversee the child’s Personal Education Plan (PEP) and ensure that any additional support or interventions are implemented.

• They will ensure that all staff are aware of the child’s status as a Looked After Child and any specific arrangements or support that needs to be in place, while maintaining confidentiality.
Staff Responsibilities:

• All staff members will be made aware of the specific needs of Looked After Children in their care and ensure that they receive high-quality early years education and support.

• Staff will monitor the child’s emotional and developmental progress and report any concerns to the Designated Practitioner.

• Staff will ensure Looked After Children feel included, supported, and have access to the same opportunities for play, learning, and social interaction as their peers.

Meeting the Needs of Looked After Children

Personal Education Plan (PEP):

• Looked After Children will have a Personal Education Plan (PEP), which sets out their educational needs, targets, and any additional support required.

• The preschool will work closely with the child’s Virtual School Head (Virtual School Headteacher) and other professionals to implement and review the PEP.

• Regular meetings will be held to assess the child’s progress and make any necessary adjustments to the support provided.
Tailored Support:

• Looked After Children may have experienced trauma, instability, or emotional difficulties, which can impact their learning and development.

• We will provide a safe and nurturing environment where children can build secure relationships with staff and peers.

• Staff will be sensitive to the child’s emotional well-being, providing reassurance, stability, and emotional support when needed.

Inclusion and Equal Opportunities: 


• Looked After Children will be included in all preschool activities, and any barriers to their participation will be identified and addressed.

• We will ensure that Looked After Children have access to additional support or resources if necessary to enhance their learning experience, such as one-to-one attention or interventions.
Working in Partnership:

• The preschool will work closely with foster carers, social workers, and other professionals to ensure that a holistic approach is taken to the child’s development and well-being.

• Regular communication with the child’s carer and social worker will ensure that any concerns are quickly addressed and that the child’s progress is regularly monitored.

Safeguarding and well-being
• Safeguarding is a priority, and we will adhere to the Safeguarding and Child Protection Policy to ensure the safety and welfare of Looked After Children
.
• We will ensure that staff are aware of the potential for Looked After Children to be vulnerable and will take steps to protect them from harm, including any specific safeguarding concerns relating to their background or family circumstances.

• Any safeguarding concerns will be reported to the relevant authorities in line with our safeguarding procedures.

Transitions
• We will provide additional support to Looked After Children during key transitions, such as starting preschool or moving to primary school.

• Transition plans will be developed in consultation with the child’s carer, social worker, and receiving school to ensure that the child feels prepared and supported.

• The preschool will share relevant information with the receiving school, with the consent of the child’s carer or social worker, to ensure continuity of care and support.

Training for Staff
• All staff will receive training on the specific needs of Looked After Children, including attachment issues, trauma, and the impact of care on emotional and social development.

• The Designated Practitioner will receive additional training to ensure they are fully equipped to support Looked After Children and liaise with external agencies.

Review

This policy was reviewed and adopted at a meeting at the Pre School on 7th September 2009 and reviewed in September 2025. It will be reviewed annually.
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